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The Waynesville R-VI School District does not discriminate on the basis of race, color, national origin, sex, age, 

religion, disability or status as a veteran, including a Vietnam-era Veteran, in admission/access to, or 

treatment/employment in its programs and activities and provides equal access to the Boy Scouts and other 

designated youth groups. 

 

Any person(s) having inquiries concerning the non-discrimination policies and compliance with the regulations 

implementing federal legislative requirements is directed to contact the building level principal or the assistant 

superintendent for personnel services, 200 Fleetwood Drive, Waynesville, MO 65583, (573) 842-2094 (Title IX, 

Title VI, Title VII and ADA, Age Discrimination Act, Boy Scouts Access), or the director of special services, (573) 

842-2007 (Section 504), 200 Fleetwood Drive, Waynesville, MO 65583, or RELAY MISSOURI 800-735-2966. 
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The LEAP program is housed at Waynesville Middle School.   

If you need to contact any of the above LEAP teachers feel free to e-mail them directly or call 573-842-2550. 
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Introduction 
 

By law and tradition, Missouri school districts are expected to provide instructional programs suitable for 

the full range of student ability, from handicapped and disadvantaged to academically advanced learners.   

 

In 1973 the General Assembly recognized that there are a limited number of academically advanced 

students whose mental capacity and learning potential are so advanced they need services beyond the 

level of those ordinarily provided.  As a result, the state program for gifted students was authorized.  The 

intent was to increase the educational opportunities available for students who are identified as gifted. 

 

The state special education law (H.B. 474), gave authorization for the State Board of Education to 

establish standards on special programs for gifted students.  Sections 162.675, RSMo and 162.720, RSMo 

pertain to gifted education programs.  The Waynesville School District has established the following 

Board Policies pertaining to instruction and gifted students:  

 

 IA (Instructional Goals/Priority Objectives) 

 IGBB (Programs for Gifted Students).  

 

 

Guidelines for Gifted Programs 
 

Districts should provide gifted students with an educational environment beyond that offered in the 

regular classroom setting.  The educational needs of gifted students will require  

 

(1) a differentiated instructional program which accommodates higher cognitive processes and 

concepts, and  

(2)  teaching methods appropriate for their advanced abilities and individual styles of learning. 

 

 

A Little about LEAP 
 

In 1979, the Waynesville School District initiated LEAP (Learning Enrichment and Acceleration 

Program) for identified gifted students.  The first year 35 students were served in grades one through six.  

The district continued to expand the program and currently serves students K-12. 

 

For instructional and personnel purposes LEAP is divided into five components: grades K-2, 3-4, 5-6, 7-8 

and 9-12.  

 

 

 

 

During the first year a logo contest was held and the LEAP frog logo shown to the left 

was chosen by the students.  It was drawn by Tracey Terrel, a fourth grade student.  

This was the logo from 1978 until 2018. 

 

Another contest was held in 2018 & a new logo was chosen for the program. 
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What LEAP Can Do For… 
 

THE STUDENT - Exploration of problems and responsibilities of potential 

- Training in critical thinking and creative problem-solving skills 

- Opportunity for in-depth independent study 

- Field experiences 

- Computer literacy/application 

 

THE TEACHER - Provide special materials (e.g. student media productions, instructional material kits) 

- Special performances 

- Classroom assistance for special projects and units 

- Research materials, periodicals, and books on dealing with gifted student/parents 

 

 

 

Characteristics of Gifted Students 
 

 

Much has been written about the characteristics of gifted children’s “tell-tale” signs.  We have indicated 

some examples on the following pages. 

 

There is no stereotypical gifted student.  It is unlikely that any student will exhibit all of these traits.  They 

are simply signpost-alerting behaviors. 

 

Some of the behaviors can be aggravating, too, in a group situation.  But, if gifted children are different, 

it’s obvious they must be different in some observable way.  Maybe these characteristics can be helpful 

but… 

 

 

Who Are the Gifted? 
 

Some say they are the top 2% of the population, top 5%, top 10%; those with I.Q.’s over 140, over 135, 

over 130, over 120; those scoring in the top 5% on tests of creativity, and so on. 

 

The definitions are as varied as the educational programs serving them.  For our purposes, let’s say gifted 

children are those who are clearly superior to their peers in academic excellence, creative talent, or both. 

 

Specific tests of intelligence and achievement are frequently used for identification purposes.  However, 

you can identify gifted kids without formalized testing by using a talent behavior checklist.  The 

following checklist will not only help identify the gifted but also give a better understanding of what 

gifted and talented is all about. 
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Identifying Characteristics 

 

These are the common identification methods most schools use.  Past and present performance is also 

carefully considered. 

 

 Consultants on the gifted/creative 

 Report card grades 

 Teacher judgment 

 Self-identification 

 Peer identification 

 Parent identification 

 Psychological evaluation, individual 

I.Q., Stanford-Binet, or Wechsler 

 Achievement tests scores, two years or 

more above chronological age 

 Early school entrance 

 Grade skipping 

 Honor classes eligibility 

 Community agency recommendations 

 YMCA, Scouts, religious education 

classes 

 

 

 

In addition, the following characteristics are normally evident.  Gifted children…… 

 

 Are curious 

 Have a large vocabulary 

 Have long memories 

 Sometimes learn to read alone 

 Have keen sense of humor 

 Are persistent 

 Like to collect things 

 Are independent 

 Are creative and imaginative 

 Are healthy and well-coordinated, but 

some may be delicate 

 May be bigger and stronger than 

average 

 Sustain interest in one or more fields 

over the years 

 Initiate their own activities 

 Develop earlier 

 Learn easily 

 Enjoy complicated games 

 Are interested and concerned about 

world problems 

 Analyze themselves, are often self-

critical 

 Like older children when very young 

 Are original 

 Set high goals and ideals 

 Are leaders 

 Have talent(s) in art, music, writing, 

drama, and dance 

 Produce work which is fresh, vital, and 

unique 

 Create new ideas, substances, and 

processes 

 Invent and build new mechanical 

devices 

 Often run counter to tradition 

 Do the unexpected 

 Apply learning from one situation to 

different ones 

 Solve problems on a superior level, 

divergently, innovatively 

 May appear different 

 Enjoy reading, especially biography * 

 

 

 

 

* This checklist is reprinted from the National Association for Creative Children and Adults, 1975 by Ann 

Fabe Isaacs. 
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But Then… 
 

 

Some of the characteristics of gifted children mentioned on the previous pages can result in problems in 

the classroom.  These problems don’t make the student any “less gifted” but might make working with 

the student less than enjoyable, at times.  Below are some difficulties that might result from some 

generalized characteristics. 

 

 GIFTED… BUT… 

 

 High energy and motivation; •  Resistant to drill and repetition (even 

 interested in problem solving;     though there may be gaps in basic 

   skills); 

 

 Broad knowledge and interest range; •  Appears to be a “know-it-all”; 

 

 Large vocabulary and advanced •  Dominates conversation; escapes into 

 verbal ability;  verbalism; 

 

 Is independent; •  May rebel against direction; preference 

   for solitude – (a “loner”); 

 

 Has high level of conceptualization; •  Doesn’t pay much attention to detail; 

 

 Has intellectual curiosity; •  Bored with simplistic explanations; 

 

 Diversity of interests; •  Hops from one interest to another; 

   doesn’t do assignments already known; 

 

 Pleasure in intellectual tasks; •  Impatient with “busywork”;  

   doesn’t do assignments already known; 

 

 Is creative, inventive; •  Rejects class content, convergent 

   lessons, or traditions; 

 

 High level of awareness and •  Very sensitive to criticism, peer group 

 sensitivity;     rejection, low self-esteem; 

 

 Analytical and/or critical thinker; •  Frustrated with inactivity, hypercritical 

   of others – and self. 

 

 

 

 

   “I happen to like the label ‘gifted’ because it means to me that the child did nothing to 

deserve it.  It means the child has a gift that was given to him and because he has that 

gift, he has certain responsibilities.  He is not ‘better than’, merely ‘different from’.  And 

with the gift goes the responsibility to use it.” 
 

       -- Walter Barbe 
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But What About A Definition? 
 

 

People are not just a list of descriptions or characteristics.  “Giftedness” is not a characteristic in itself and 

clear-cut.  Not being a physical characteristic like “black hair” or “a big nose,” the concept of “gifted” is 

dynamic and interactive—a set of behaviors.  This can best be explained by Dr. Joseph Renzulli’s 

(University of Connecticut-Storrs) three-ring conception of giftedness. 

 

 

 

ABILITY 

 

We know our students have this factor.  In fact it is superior, rather than 

above average, as determined by the intelligence and achievement tests. 

 

 

 

 

COMMITMENT 

 

Task commitment is of utmost importance.  The students must put their 

own abilities to use and carry through with projects and responsibilities. 

 

 

 

 

CREATIVITY 

This creativity doesn’t mean something that has never been done before 

but something unusual for the student at their grade level.  This is often 

accomplished by synthesis, taking two or more ideas from somewhere 

else and combining them in a new way. 

 

 

 

 

 

 

It’s when all three of these factors come together that we have a 

gifted behavior.  Notice the word behavior.  It denotes an action, 

often resulting in a product that occurs at a time and place.  For 

some people, a gifted behavior may occur once or a few times.  

Our identified students have a potential for gifted behaviors.  Not 

every action or every product will be a result of these interacting 

factors but our goal is to foster the conditions for gifted behavior 

to occur. 

 

This model is also LEAP’s operational definition. 

It guides the planning and evaluation processes. 
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Guidelines for Student Selection and Placement 
(Grades K-12) 

 
The student selection process consists of the following stages: 
 

 Screening (initial step) 

 Individual Evaluation and  

 Placement (if screening criteria is met)   
 

See the Flow Chart on the following page for a breakdown on the student selection process.  Evaluation 

and placement of students must be completed prior to the beginning date of instructional services. 

 

A. Screening:   

 

Any information contained in a student’s permanent records can be used, including nationally-normed 

and local State achievement test scores, group intelligence test scores, Missouri Assessment Program 

(MAP) scores and previous grades, anecdotal records demonstrating creative problem-solving and 

general creativity, and recommendations from teachers, parents, peers, and other personnel.  Although 

this initial screening step may come from a variety of sources, in most cases, initial awareness of 

eligibility will come from achievement scores.   

 

      Referrals can be submitted after September 15. 
 

B. Individual Evaluation: 

 

The district must use at least three of these four areas to place a child in gifted services.  Students 

must meet the General Mental Ability criteria as one of the required three areas: 

 

 General Mental Ability – Full-scale or GAI or GIA scores on an individual intelligence test at or 

above the 95th percentile.  The General Ability Index (GAI) is a publisher-recognized tool to 

interpret test results. The GAI offers a summary score that is less sensitive to a student’s working 

memory and processing speed, which are often compromised by perfectionistic and detail driven 

students. Although these highly sought after characteristics are needed in the general population, 

these tendencies can also negatively impact a Full Scale Intelligence Quotient (FSIQ).  Therefore, 

the elimination of these composite scores (Processing Speed and Working Memory) may yield a 

more appropriate cognitive profile for these students.  
 

 Academic Ability – Achievement test scores used for formal evaluation and placement must be 

derived from a norm-referenced test with a cut-off score at the 95th percentile or higher.  The 

Waynesville School District is an interdisciplinary program therefore tests must be used that 

sample a majority of the core subject areas of Math, Science, Social Studies and Communication 

Arts. 
 

 Creativity, Reasoning, and Problem-solving Ability – composite score at or above the 90th 

percentile on Otis Lennon School Ability Test (OLSAT) or other assessments indicating 

outstanding ability in one of the following areas: 
 

o Creative and productive thinking 

o Advanced insight 

o Outstanding imagination 

o Innovative or creative reasoning ability 

o Advanced perception of cause and effect relationships 

o Problem solving 

o Abstract concepts 
 

These areas of ability must be related to the design of the gifted program. 
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 Performance –Referrals are supported by documented evidence of outstanding student 

performance, by persons from two or more of the following groups:  teachers, other 

school personnel, external professionals who are experts in the program area, peers, and 

parents.  

 

 Alternate Criterion – The Gifted Evaluation Scale is used as an alternate criterion in specific 

cases where a student misses the cut-off score on the Academic Ability.  This criterion is 

appropriate for LEP, culturally different, and other special needs children.  Results may be used 

to appraise outstanding ability by scoring one standard deviation above the mean on three of the 

five subscales involving at least two evaluators.  The Committee is comprised of the building 

counselor, the grade level LEAP teacher, the classroom teacher (elementary level), two core area 

teachers (secondary level), and, if applicable, the student’s special education teacher.   

 

The Waynesville School District has set their criteria at a FSIQ of 124 (95th percentile). Students who 

score a FSIQ, GAI, or GIA of 123 may be retested using a different cognitive measure, based on a 

case by case situation, from the initial test date or upon recommendation of the school committee. 

The committee is comprised of the building counselor, parent, and grade level teacher. Students will 

not receive more than two cognitive measures for LEAP. 

 

The Waynesville School District currently administers and accepts the following tests: WISC-V, 

WAIS-IV, WPPSI-IV, WNV, Stanford-Binet-V, and the WJ-Cognitive-IV.*    Non-Verbal IQ, such 

as the WNV or Naglieri, test may be used if the child is currently enrolled in an ESL program.  

 

Abbreviated and group cognitive tests will not be accepted for the LEAP program. They will be 

accepted for the Screening section, assuming the criterion score has been met (=/>90th%ile). 

 

Students who transfer to the Waynesville School District must meet all criteria. 

 

C. Placement: 

 

If student eligibility is met, the following steps are used for placement: 

 

 Conference – the program teacher will explain the activities, scheduling, and expectations of the 

program to the student’s parents. 

 

 Parent Nomination and Permission – The parents are asked to complete two forms indicating their 

support of the placement in the program. 

 

 Placement – The student is placed in the program if a slot is available.  In the event there is a 

waiting list, the student that has been on the list the longest is placed first. 

 

 

 
*   Recommended IQ tests to accept for placement (if all other prerequisites have been met): 

o Kaufman Assessment Battery for Children, 2nd Ed. (KABC-II) 

o Reynolds Intellectual Assessment Scales (RIAS) 

o Das-Naglieri Cognitive Assessment Systems (CAS) 

o Naglieri Nonverbal Ability Test- Individual Administration (ELL student) 

o Universal Nonverbal Intelligence Test (UNIT; ELL student) 
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LEAP Flowchart 
for Recommendation and Placement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Awareness of potential ability 

by teacher, parent or student 

Referral 

Are criterion scores at 
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Name placed in 
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Yes 

Is slot available? Wait for slot 
 

(students on the list 

the longest are 

placed first) 

No Name Dropped 

No 

Conference scheduled 

Yes 

Do parents support 

placement? 

Student is placed in 

LEAP 

Yes 

No 

Name Dropped 

Creativity, Reasoning, and 

Problem-Solving Ability = 

Composite score at or above 

the 90th percentile 

 

Academic Ability =  

Composite Score at or above 

the 95th percentile 

 
General Mental Ability = 

95th percentile on an individual 

intelligence test (I.Q. of 124) 
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Transfer Student 
 

Students who transfer to the Waynesville School District shall be placed in the district’s program if all of 

the following conditions are met: 

 

1. The student meets or exceeds the selection criteria established by Waynesville Schools for 

placement in its gifted program. 
 

2. The areas addressed by the two programs must be similar: i.e., both are general academic 

programs; both are fine arts programs; or both are specific academic programs. 
 

3. The student and parents agree to such placement. 
 

Interstate Compact guidelines apply to military families.   

 

 

Sites and Scheduling 
 

LEAP K-6 are full-day centralized pull-out programs.  The LEAP students spend a full day each week 

with the program teacher.  Fridays are devoted to conferencing with parents for placement, evaluation and 

teacher planning.  This also enables the LEAP teacher to confer with classroom teachers regarding student 

progress and to provide any other support needed.  This scheduling is made possible by putting all weekly 

allotted planning time into one day each week in order to facilitate communication among teachers, 

parents, and other staff members for the benefit of the student. 
 

A class is to have a minimum of five students but not exceed 15 students.  District transportation is 

provided to and from the students’ home schools.  
 

 LEAP K-8 is housed at Waynesville Middle School.   

- LEAP K-2:  Grouping is by grade level and meeting days vary according to the 

number of students placed in each grade level.  For kindergarten students, the 

first semester is devoted to school-based class visits by the LEAP teacher for 

identification purposes.  Qualifying kindergarten students are placed in the 

program early in the second semester. 

- LEAP 3-4:  There will be two third grade and two fourth grade classes.  

- LEAP 5-6:  There will be two fifth grade and two sixth grade classes.  

- LEAP 7-8:  This is a regularly scheduled class for students to attend daily.   

 

 LEAP 9-12 is housed at Waynesville High School.   

- LEAP 9-10:  This is a regularly scheduled class for students to attend daily.   

- LEAP 11-12:  This class is held during Tiger Time.  
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Curriculum 
(Updated August 2006) 

 

 

Curricular emphases are guided by the LEAP Curriculum Model.  The four specific areas (inner wheel) 

and three general areas (outer wheel) define the scope of the activities in LEAP.  Some areas receive more 

emphasis in a specific component although all components work in all areas. 

 

The LEAP Curriculum Model designates in the inner wheel the target areas of the program.  The outer 

wheel highlights the large group experiences designed for affective goals as well as cognitive ones. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

On the following pages is an overview of the LEAP curriculum.  Specific goals, objectives, and strategies 

are available from the component teacher. 

 

 

 

LEAP 
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Curriculum Tables 

 
The Curriculum Tables for the K-8 program components highlight the particular activities in each area, 

providing some idea of the learning experiences and content of the program.  It can readily be seen that 

the curriculum is multidisciplinary and provides enrichment and some acceleration.   

 

(Grades K-2) 

Activity:  Affective  Activity:  Communication 
Meta-cognition Great Literature Philosophy  Academic Unit Fine Arts 

Perfectionism 

What Makes You So 

Special 

Multiple Intelligences 

Dilemma Simulations 

Positively Mother Goose 

Tall Tales 

Fairy Tales 

Jack Prelutsky 

Dr. Seuss 

Shel Silverstein 

Eric Carle 

 Zoology 

Discoveries 

Chemistry 

Physics 

Biology 

I Wonder Why 

Rain Forest Ecosystems 

Oceanography 

Nursery Rhyme Square 

Pollution Solution  

Field Trips 

Play Production 

Group Projects 

Readers Theater 

Puppetry 

Poetry 

 

Activity:  Research  Activity:  Thinking Skills 

Independent 
Primary/ 

Secondary 
Technology  Creative Integrative Critical 

Word 

Powerpoint 

Inspiration 

Kid Pix 

Comic Life 

Google Slides 

Report Writing 

Research Projects 

A-Z Research 

Independent 

Step-Up to Writing 

 Script Writing 

Published Books 

Storytelling 

Oral Reports 

Lego Robotics 

Ozobots 

Monster Shoe 

Invisible Unicorn 

Play by the Rules 

Brainstorming Activities 

Dr. Doo Riddles 

Tangrams 

Analogies 

Q-Bitz 

Logic Puzzles 

Logic Links 

 
(Grades 3-4) 

Activity:  Affective  Activity:  Communication 

Aesthetics Meta-cognition Philosophy  
Academic 

Units 
Fine Arts 

Great 

Literature 
Technology 

Perfectionism 

Fighting Invisible Tigers 

Multiple Intelligences 

Gifted Kids Survival Guide 

Philosophy for Kids 

Learning Styles Inventory 

I’m Not Just Gifted 

 Poetry 

Reader’s Theater 

Group Projects 

Cultural Events 

Field Trips 

Humor 

Plays 

Sign Language 

Power Point 

Inspiration 

Kid Pix Studio 

Typing Tutorial 

Word 

Smart Board 

Published Books 

Egyptology 

Mysteries 

Comic Life 

 

Activity:  Research  Activity:  Thinking Skills 
Independent 

Study 
Skills 

Secondary 

Research 
 Creative Integrative Critical 

Report Writing 

Eqygtology 

Enigmas 

Step-Up to Writing 

Google Suite 

Research Projects 

 Mind Benders 

Problem Solving 

Brainstorming Activities 

Algebraic Equations 

Logic Puzzles 

Logic Links 

Q-Bitz 

Middle School Science Rotation 

Tangrams 

Plexers 

Analogies 

Scamper 
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(Grades 5-6) 

Activity:  Affective  Activity:  Communication 

Aesthetics Mega-cognition Philosophy  
Academic 

Unit 
Fine Arts 

Great 

Literature 
Technology 

Gifted Kids Survival Guide 

Learning Style Inventory 

Multiple Intelligences 

Perfectionism 

Coping with Stress 

Building Relationships 

Goal Setting 

Self Esteem 

Habits of Mind 

Community Service 

 Essays 

Field Trips 

Team Building 

 

Creative Writing 

Technology Projects 

Public Speaking 

Artistic Expression 

Presentations 

Book Studies 

 

Activity:  Research  Activity:  Thinking Skills 
Independent 

Study 

Secondary 

Research 
Skills  Creative Integrative Critical 

Classical Mythology 

Report Writing 

Scientific Inquiry 

Cultural Events 

Unsung Heroes 

Holocaust 

Civil Rights 

Chemistry 

 Problem Solving 

Algebra Equations / Math Stars 

Mind Benders 

Scamper 

Brainstorming Ideas 

Tangrams 

Plexers 

Analogies 

Lego Robotics 

 

 
 

(Grades 7-8) 

Activity:  Affective  Activity:  Communication 

Aesthetics Metacognition Philosophy  
Academic 

Units 

Fine 

Arts 

Group 

Processing 

Inter-

personal 

Oral / 

Written 

Interest-A-Lyzer 

Learning Style Inventory 

Gifted Teen Survival Guide 

Counseling and Guidance 

7 Habits of Highly Effective Teens 

Habits of Mind 

 

 Middle Ages 

Placement & 

Community 

Chemistry 

Essays 

Research Reports 

Leadership 

Documentaries 

Field Trips 

Team Building 

 

Activity:  Research  Activity:  Thinking Skills 
Literature Secondary Primary  Creative Critical Integration Computing 

Person of the Middle Ages 

Service Learning Projects 

Essay Writing 

Future City Problem 

 Basics of Critical Thinking 

MENSA Problems 

Algebra Equations 

Problem Solving 

Engineering Proces and Design 

SCAMPER Creative Tools 
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(Grades 9-12) 

LEAP 9 will cover life skills and the students will complete their .5 credit for Career Planning and Health 

programs as well as regular LEAP curriculum. 

LEAP 10 is designed for gifted students who have areas of interest but no time to explore them. Students 

pursue extended learning projects based on personal interests and needs. They establish schedules, 

develop questions to direct research, and create final non-traditional projects to be displayed and 

evaluated.  The students will complete their Personal Finance and ACT Prep programs as well as regular 

LEAP curriculum.  Students are required to take the Personal Finance EOC. 

LEAP 11 and 12 is held during Tiger Time and is designed to focus on post-secondary options, job 

shadowing, career goals, and career planning.  Students will complete a book study of their choice. 

Goals/Objectives: 

 Create an environment where relationships within the school focus on cooperation rather than on 

position and authority. 

 Expand students’ understanding of the total school educational program in areas including 

curriculum, requirements, and policies. 

 Give students an opportunity to discuss issues of importance to them with peers and adults in the 

school environment. 

 Provide students with a greater opportunity to develop more and closer relationships with peers 

and staff members. 

 Provide a means for students to frequently assess themselves. 

 Provide an opportunity where both advisors and advisees can sit, talk, relax, and not feel 

pressured. 

 Give students a positive channel to express concerns about the school. 

 Allow for the creation and implementation of a formal curriculum to address “Essential 

Learning” outside the established disciplines. 

 

 

  

   “The child programs the computer, and, in doing so, both acquires a sense of mastery over a piece of the 

most modern and powerful technology and establishes an intimate contact with some of the deepest ideas 

from science, mathematics, and from the art of intellectual model building.” 
 

       -- Seymour Papert, in Mindstorms 
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Rating Scale for LEAP Learning Objectives 
 

 

Rating Scale: 
4 

Well 

Able to Do 

3 
Mostly 

Able to Do 

2 
Partially  

Able to Do 

1 
Mostly  

Unable to Do 

0 
Unable 

to Do 

Program Objectives 

Works Independently      

Plans Work      

Accepts Responsibility       

Monitors Own Performance      

Response to Challenge      

Self-Confidence      

Group Integration      

      

 

 

 

LEAP Homework Policy K-6 
 

The following should serve as a homework guide for LEAP students: 

 

1. LEAP students should be held accountable for tests and concepts missed on LEAP day.  Since new 

concepts are introduced on LEAP days, students sometimes must work double duty to keep from 

getting behind.  Because of this, students’ work habits must be taken into consideration during the 

nomination and placement process. 

 

2. Each student should be allowed two days to make up work missed, including in-class tests. 

 

3. Whenever possible, classroom teachers will give assignments to LEAP students a day in advance of 

LEAP day. 

 

4. Teachers use their best judgment in determining the need for homework for these students.  A rule 

of thumb is if they understand the concept and can demonstrate such understanding, perhaps 

more drill and practice is not necessary? 
 

 

 

 

 
  

“An excellent plumber is infinitely more admirable than an incompetent philosopher.  

The society which scorns excellence in plumbing because plumbing is a humble activity 

and tolerates shoddiness in philosophy because it is an exalted activity will have neither 

good plumbing nor good philosophy.  Neither its pipes nor its theories will hold water” 

 

      -- John Gardner in Excellence 
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Evaluation of Student Progress 
 

Students in the K-8 LEAP program at all levels are not graded in the traditional manner.  Students and 

parents receive a Mid-Year Evaluation form at the end of the first semester.  This provides some general 

feedback after about 15 meetings. 

 

At the end of the year, all K-8 students receive written evaluations by the program teacher in three areas: 

attitudinal (affective), specific content work (achievement), and overall LEAP objectives.  A conference 

is held with the parents of the elementary and middle school students at which time the evaluations and 

class work are discussed. 

 

Students in the LEAP 9-10 program will receive a grade based on their performance in the class.  

Evaluations are not completed for those participating in the LEAP 11-12 advisement program. 

 

 

Reevaluation Guidelines 
(Grades K-8) 

 

If a student’s composite achievement test scores, or the average of the major area scores, fall below the 

95th percentile rank on two consecutive tests, a reevaluation of the student’s placement in the LEAP 

program will occur.  A conference will be held with the school counselor, regular classroom teacher, 

LEAP teacher and parents to reevaluate the student’s performance in both the LEAP program and the 

regular classroom.  The principal and the director of special services may also wish to participate.  If a 

decision is made to suspend the student from LEAP, the student may be considered for placement again 

once performance meets the established criteria and space is available. 

 

 

Probation / Suspension Guidelines 
 

Grades 3-6: 

Standards taught in the core subjects of English language arts, math, science, and social studies vary from 

grade level to grade level, and from semester to semester within each grade level. Students must meet or 

exceed 80% of the total standards taught during that semester. A score of 2.5 and above is considered 

meeting the standard.  If 10 standards are taught students would need to meet 8 of the 10 standards for 

that semester, whereas if 20 standards are taught students would need to meet 16 of the 20 standards. 

Students who do not meet this requirement are placed on probation. By the end of the next semester if the 

required average is not attained the student is suspended from LEAP.  Students may re-enter the program 

at the end of the term where their performance returns to 80%.  All probations and suspensions are 

reviewed and considered on an individual case basis by the LEAP team. 

 

Grades 7-12: 

Students may be withdrawn due to a drop in grade point average.  If the student’s overall grade point 

average of the core subjects (English, language arts, math, science, and social studies) for a grading 

period is lower than the grade of “B” (80%), the student is placed on probation for the next semester.   If 

the required grade point average is not attained by the end of the semester, the student is suspended from 

LEAP.  Students may re-enter the program at the end of the current term if their grade point average 

returns to the required level. 

 

If a student is dropped from LEAP, parents are notified by mail.   
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Possible Pitfalls 
 

 

As with any school program, things can go wrong.  Experience with LEAP has highlighted some 

attitudinal “pitfalls” that students, teachers, and parents can avoid. 

 

BIG HEAD 
 

Sometimes students develop “headus giganticus” as a result of being placed in the gifted program.  They 

may brag about being in the program or flaunt their talent.  Often, it is the case that students who do this 

are actually unsure of their placement and afraid they aren’t as good as others think they are.  They work 

overtime trying to convince others it’s true as well as to convince themselves.  Parent attitudes sometimes 

support this unrealistic self-image. 

 

HIGH ANXIETY 
 

This is usually short-lived.  Upon entering the program, the student is nervous, worried about measuring 

up, and often perceives the other students as being a lot smarter.  This is especially true if a student enters 

during the year after a class is already under way.  The student may try too hard or, most often, give up 

before they have begun. 

 

LOWER PERFORMANCE 
 

Sometimes a student’s performance (test scores, homework, etc.) drops after placement in the program.  

This may be due to faulty perceptions of the student – perhaps by not realizing the regular classroom is 

still the most important part of school.  This phenomenon may also be a result of faulty perception on the 

part of others.  

 

UNREALISTIC EXPECTATIONS 
 

 (Parent – Child) 
 

There is no magic in LEAP.  No miracles are performed.  We can’t say it changes anyone’s life.  LEAP is 

designated to foster some specific skills and attitudes and to provide acceleration in some other areas. 
 

 (Teacher) 
 

It has been mentioned elsewhere that program students will not necessarily be at the top in every school 

subject.  Performances that had been acceptable in the past are suddenly no longer good enough after the 

student is labeled “gifted”.  

 

POOR COMMUNICATION 
 

This is a trap that the teachers concerned may fall into – inadequate communication between the program 

teacher and the classroom teacher about the student’s attitudes and performance. 
 

These are some of the obvious pitfalls that we might encounter.  Notice no lengthy remedies are 

mentioned.  Usually, awareness that the pitfalls exist enables the student, parent, or teacher to jump over 

and go around them.  There are other, well-hidden pitfalls, too.  With vigilance and communication, we 

can alert each other to their presence.  At times, counseling might be appropriate. 
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Realistic Expectations 
For Intellectually Gifted Children in Regular Classrooms 

 

1. According to national figures, 20% of the high school dropouts are gifted.  It could be realistic to 

expect a certain percentage to be unmotivated and dissatisfied with their school experience. 

2. It is reasonable to expect classroom work to be average to above average, unless they are working 

at their instructional level.  If they are working at their instructional level, they should be doing 

above average or better work. 

3. It is realistic to expect the child to want to learn for learning’s sake, rather than to learn merely for 

somebody else’s standards. 

4. It is realistic to expect the intellectually gifted to frequently be avid readers.  They may be reading a 

book when time is given to complete an assignment, or they may do the majority of their reading 

away from school. 

5. Since they hate drill and repetition, it can be expected that they will rush through that type of 

work…and make numerous mistakes. 

6. It is reasonable to expect some of them to be perfectionists.  Their assignments may be handed in 

late or not at all, because they do not please the student. 

7. It is realistic for these students to set unrealistic goals for themselves.  They expect an extreme 

amount from themselves.  Everyone else expects them to achieve the unachievable; things do not 

get completed. 

8. It is realistic to expect them to have learning strengths and weaknesses as do all children. 

9. It is reasonable to expect the intellectually gifted to complete open-ended assignments with 

evidence of thought, problem-solving, decision-making, judgments, comparison, etc. 

10. It is realistic to expect the balance between the emotional and the intellectual to be uneven – 

especially for the primary child.  Emotionally the child may be six, but intellectually 11. 

11. These students usually have many hobbies and projects outside of school.  It is realistic for them to 

consider these activities far more important than homework assignments. 

12. It is realistic to expect the intellectually gifted to be more dependent upon adults because they need 

adult help in order to complete research or projects. 

 

 

 

Unrealistic Expectations 
For Intellectually Gifted Children in Regular Classrooms 

 

1. It is unrealistic to expect intellectually gifted to be enthusiastic about drill and repetition. 

2. It is unrealistic to expect the gifted to excel in every subject area.  They have special interests and 

are usually persistent in following them.  

3. It is unrealistic to expect the intellectually gifted to do their best with work that is too easy, or that 

they already know. 

4. It is unrealistic to expect them to make the best grades.  Grades reflect the completion of assigned 

tasks, not cognitive ability. 

 

 

 


